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Window Insight   
“Looking out” Insights to others 
(students, parents, colleagues, and 
others)  
 
(National Equity Project) 

Mirror Insight   
“Looking in” Insights to self. 
Unpacking personal thoughts, 
unconscious bias, reflecting on 
my practices 
(National Equity Project) 

Barriers  
 The personal, systemic, and structural 
obstacles in our practice and the field of 
education 

Bridges 
 The personal, systemic, and 
structural solutions in our 
practice and the field of 
education 

Discourse 
 

How we talk, frame problems 
and define success or failure 
that guides  how we organize 
our time and work, which 
creates outcomes that can 
either transform or reproduce 
current outcomes.  

 
Discourse I:  
Discourse I dialogue 
supports and maintains the status 
quo without appearing 
unresponsive 
to outside demands for 
improvement. 

 
Discourse II: 
Ways of seeing and engaging the 
work of educational leadership 
that challenges the status quo by 
naming uncomfortable and unequal 
conditions and dynamics while 
pushing for deeper inquiry. 
 
(Eubanks, Parish, Smith; 1997) 
 

Protocols  
Protocols are structured processes and guidelines to promote meaningful, 
efficient communication, problem solving, and learning. Protocols give time 
for active listening and reflection, and ensure that all voices in the group are 
heard and honored.  
 
First thought: 
What we are conditioned to believe 
Media, childhood, learned beliefs, quick thoughts, experiences, stereotypes, 
business as usual 
 
Second Thought: 
What we strive to be 
Unpacking first thoughts, development of new thoughts given others’ 
perspectives or new information, openness to have new experiences and 
adjusting perspective 
 
Compass: 
Normalizing conflict and acknowledging multiple perspectives and 
personality types 1) action oriented people,  2) people who are detailed 
oriented and need all the facts,  3) emotional and social awareness as a 
strength, 4) morals and values with big picture lens. How we might 
enter a situation/problem naming and prefacing perspective. 
 
Trios & Microlabs:  
Designated group of three to give us an opportunity to have discourse 
and dialogue about our instruction, who we are, our students, families, 
and community with different perspectives and support a broader 
scope of what kind of learning community we are and who we strive 
to be. 
 
Listening Dissection Protocol: Different modes of listening 
to engage in explicit listening for meaning and understanding. 
Modes are factual, nonverbal, and empathetic. (Mun Wah) 

Comfort Zones Self-monitoring 
strategy or tool that relates to difficult topics 
such as race, policy changes, and accountability. 
(National School Reform Faculty) 
 

Comfort zone-  
When triggered and moving towards the danger 
zone you might go to your comfort zone by 
changing the topic to something you are more 
familiar with, listening without  intervening or 
participating, and disengaging. 
 

Risk Zone- 
Most fertile place for learning 
people are willing to take some risks,open up to 
other people with curiosity and interest, and 
consider options or ideas you haven’t thought 
of before 
 
Danger Zone- 
Defenses are up, fears, red-lights, desire for 
escape 
Recognize this and find strategies to get back to 
the risk zone where learning happens.  
 
Groan Zone- 
Most people find it hard to tolerate ambiguity 
and conflict that are inherent when people 
don’t have shared frames of reference. Yet a 
group’s most significant breakthroughs are 
often preceded by a period of struggle. By 
legitimizing the awkward, uncomfortable, yet 
entirely normal dynamics of diversity.  
(S.Kaner, 2001) 
 

Implicit bias 
 
 Implicit bias is the 
process of associating 
stereotypes or attitudes 
towards categories of 
people without 
conscious awareness. 
 
Which can result in 
actions and decisions 
that are at odds with one’s 
intentions or explicit values. 
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